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WHY CHOOSE DESIGN-BUILD CONSTRUCTION

Your commercial construction project’s success depends on quality assurance, solid 

scheduling and a realistic budget. When different teams focus on the same track from initial 

planning to final closeout, each job phase advances with maximum efficiency. 

Working with a design build construction firm allows you to enjoy all these cost-saving 

advantages with a project delivery system coordinated by one contractor who controls every 

aspect of your job’s planning and construction.

Traditionally, you had to begin the process by choosing an architect to complete the 

necessary design work. Once you had the completed drawings in hand, you selected a 

builder to do the actual construction. Today, there’s another option: DESIGN-BUILD 

CONSTRUCTION
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ADVANTAGES OF THE DESIGN-BUILD MODEL 

Concentrated responsibility. When design and construction responsibilities are spread 

between two firms, an adversarial relationship can develop.  Instead, with design-build, your 

builder has a strong relationship with the architects and both work together to bring your 

vision to life

Time-Saving Collaboration. You only have to choose one company. Working with a 

design build construction firm streamlines your project’s operations and eliminates delays 

that slow down traditional building jobs. Because your contractor acts as both designer and 

builder, initial planning can jump-start site prep and excavation as designs and drawings are 

developed. The design build process ensures that teams working on your project stay 

coordinated, and that results in timely, money-saving job completion.

No finger pointing. A single company is responsible for both the design and the build, so 

there is no finger-pointing if a problem occurs; instead, the focus is on fixing any unforeseen 

issues.

A smoother process. Since all team members are working together from the onset of the 

project, everyone is on the same page as to your expectation.  Also, there’s better 

communication among the professionals working on your project because there is only one 

source.

Increased value. Your design-build firm will generate designs with construction costs in 

mind. This practical approach generally results in fewer change orders, more efficient 

scheduling, reduced costs and better value. 

Cost-Effective Advantages. The contractor leverages established industry relationships 

with dependable vendors and subcontractors to ensure quality materials, fair pricing and 

reliable workmanship. Your design build contractor also helps clarify wants and needs with 

strategies that satisfy expectations and avoid overruns.

Faster delivery. The design and construction phase can overlap, which means the project 

can be completed in a much tighter timeframe. 

Run your business, not the project. Your time is valuable and limited. Putting your project 

in the hands of a trusted design-build firm means you spend less time managing the build. 

That gives you more time to devote to your own business.

http://www.cbfcontractinginc.com/choosing-design-build-contractor/
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COMPARING DESIGN-BUILD CONSTRUCTION TO 

GENERAL CONTRACTOR SERVICES

The traditional method of commercial construction involves hiring a general contractor 

through a bidding process after finalizing your design with an architect; your general 

contractor then works with other entities to build your project. However; with design build 

construction services, all steps of the project are handled by a single entity. 
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THE DISADVANTAGES OF DESIGN-BID-BUILD

The traditional route of hiring an architect first and then allowing construction companies to 

bid is a time-tested model, but it certainly has its flaws. For example:

Miscommunication happens. Miscommunication between the owner, the architect and the 

construction company is a common occurrence.

Finalizing costs. Costs can add up if extra drawings or redesigns are necessary.

The dreaded bidding process. The bidding process can prolong the construction timeline 

by a few months.  

Developing Contracts – with design build, only one contract is necessary.  

The design-build construction model eliminates many of these traditional challenges by 

streamlining the construction process. 
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DIFFERENCES BETWEEN DESIGN-BID-BUILD   

AND DESIGN-BUILD

TIMELINE CONSIDERATIONS

Design build: Design-build firms maintain a large staff tasked with each part of the 

construction process. With all workers on the same team, communication is speedy and 

problems can be quickly ironed out. 

General Contractor:  If an unforeseen problem crops up while using the services of a 

general contractor, you may have some delays in your project since they will then need to 

go back and confer with the architect.

RISK TOLERANCE

Design Build: When working with a design-build service, you are less likely to run into 

schedule issues and a final cost that exceeds your initial budget.

General Contractor: Working with a general contractor does add more risk to your project 

due to the increased chance of unexpected obstacles. 

COST DIFFERENCES

Design build:  Due to the collaborative nature of design build construction services, costs 

for constructions projects typically do not go over the original budget. As a bonus, if you 

choose a design-build firm that has experience in your industry with your specific 

commercial project, they can probably give you a more accurate estimate for your project 

based on their experience. 

General Contractor: One of the major issues with going with a general contractor and an 

independent architect is that only one or neither will have a full understanding of the 

projects.  As much as we think we’ve provided all the details, sometimes, we haven’t. In the 

end, this could increase the overall cost due to miscommunications or execution of the 

designs.

LEVEL OF INVOLVEMENT

Design Build:  Business owners have only one point of contact.  They choose a trusted 

design build contractor and make decisions together.

General Contractor: You work independently with the architect and then the general 

contractor.  Then hope that the architect and general contractor can work together without 

majorly disrupting the process.
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THE COMMERCIAL CONSTRUCTION                         

DESIGN BUILD PROCESS

When it comes to delivering excellent value in commercial construction, the design build 

process is hard to top. By fostering cooperation and coordination from the project’s initial 

phases, this popular construction delivery method streamlines the construction process and 

maximizes efficiency. It is a fantastic way to get top-quality results with minimal hassles. 

How does design build construction work?

PHASES OF THE DESIGN BUILD PROCESS

Phase One: Selection

• Cost. The design build construction process starts with the selection of a design build 

contractor. While it may be tempting to go with the contractor with the lowest bid, it’s 

always smart to look beyond the numbers and consider qualities like experience, stability 

and safety. 
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THE COMMERCIAL CONSTRUCTION                         

DESIGN BUILD PROCESS

• Communication. How will a contractor keep you informed, answer questions, and 

address any concerns that you have? It’s important to choose an experienced design 

build contractor whose communication style meshes well with your needs.

• Experience. It’s also helpful to work with someone who has successfully completed 

projects that are similar in nature and scope to your own.

Phase Two: Preconstruction

• Site Analysis. It’s important that the design build construction firm assess the job site, 

explore your project goals, and delve into your current and future facility needs. Gathering 

this critical information allows the team to identify priorities and map out a plan for 

achieving your goals in timely and cost-effective manner.

Phase Three: Architectural Design

• Form and Function. The design goes beyond visual appeal to merge both form and 

function and takes into account everything from aesthetics and vision to technology and 

mechanics. Because architects, engineers, contractors and other construction specialists 

all bring their knowledge and experience to the table in the design process, the needs of 

form and function are more readily balanced. This seamless professional cooperation 

produces increased value engineering, which ultimately results in more cost savings for 

the client. 

Phase Four: Construction

• Accountability. By placing the responsibility for both the design and the construction of 

the project in the hands of a single firm, the design build construction delivery method 

ensures that you never have to mediate between an architect and a contractor. With 

these professionals working on the same team from the very beginning, there is no 

question about accountability and the construction process progresses quickly and 

efficiently.

Phase Five: Post-construction

• It’s a Wrap. The design build process wraps up with a post-construction meeting. This 

includes a walk-through of the completed facility, a transfer of core documentation, and 

training sessions for owners and members of the facility management team.
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CHOOSING A DESIGN BUILD CONTRACTOR

You’ve already read how design build offers many advantages, including reducing the 

number of headaches that you’re likely to face while trying to get your project completed. 

However, iIt also puts a lot of responsibility in the hands of the contractor. That’s why it’s 

important to choose a design build company you can trust. What should you look for in a 

design build contractor?

Strong References

Before choosing on a design build construction company, ask for references from previous 

clients. 

• What was it like working with the design build team? 

• Did the build phase run smoothly?

• How was communication with the company during the project? 

• Were there problems with scheduling or staying on budget? If so, were they resolved 

satisfactorily? 

Don’t forget to ask if they are happy with the final product.

Stability

While a new design build firm might be hungry to work with you, an established firm with a 

good reputation has shown that it can get the job done. Definitely check out the company’s 

financial health. A financially healthy company is more likely to have the resources to bring 

your project in on time and on budget. Checking the contractor’s bonding capacity is a good 

way to verify that the company is financially stable.

An Appealing Portfolio

Looking at completed projects can 

give you a good idea of what your 

design build firm is capable of doing. 

• Are there projects similar in size 

and scope to yours? 

• Do you find the designs 

appealing? 

While a picture can reveal a good deal, consider paying a visit to one or more of the projects 

so that you can truly see the type of results the contractor is able to deliver for yourself.

http://www.cbfcontractinginc.com/choose-a-commercial-construction-company-that-is-bonded-and-insured/
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CHOOSING A DESIGN BUILD CONTRACTOR

A Record of Safety

Working safely is simply good business for companies in the construction industry. How can 

you determine a contractor’s safety record? Ask for the company’s emergency modification 

rate. An EMR is considered a universal measure of a builder’s safety standards, and a rate 

that is less than 1.0 suggests strongly that the design build company has an excellent safety 

record..

A Willingness to Communicate

When you entrust your project to a design build contractor, you want to be confident that 

your questions will be answered and your concerns will be addressed. That means that you 

want a company that is ready, willing and able to communicate with you. Inquire about what 

process they have in place for keeping clients informed and how the company fosters the 

necessary communication between everyone involved in a project.

When you hire a design-build firm, you’re getting a packaged deal, so make sure they can 

meet your needs on both fronts. When vetting a design-build contractor, come prepared with 

all of the questions that you would ask both an architect and a construction company. See 

samples of the company’s work and ask for references to help you decide if they are a good 

candidate for your job.
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WHY CHOOSE CBF CONTRACTING

You count on reliable cost control, quality workmanship and an efficient construction process 

to ensure job success. CBF Contracting delivers with the superior design build services you 

expect from Pennsylvania’s leading commercial builder. Contact us today at 814-745-3000 

for more information about our money-saving project delivery systems, and let us put our 

design talent, engineering expertise and superior construction services to work for you.


