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5 TIPS WHEN HIRING A GENERAL CONTRACTOR 

CBF Contracting, Inc. offers comprehensive general contracting services for commercial 
customers in western Pennsylvania and the surrounding area. We have extensive experience 
in all facets of  commercial contracting, from simple renovation projects to complete build-
outs from the ground up. If  you’re in the market for a general contractor, contact us to get 
the process started. 
 
From hiring the right company to covering building costs, your commercial construction 
project represents a major capital investment. 
 
This report breaks down the process for you in 5 sections: 
 
- 5 Tips when Hiring a General Contractor  
- Why It’s Important To Build a Relationship with Your General Contractor 
- Top 6 Skills To Expect From Your General Contractor 
- The importance of  working with a local General Contractor instead of  a 

national General Contractor.  
- Choose a Commercial Construction Company That Is Bonded and Insured 
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5 TIPS WHEN HIRING A GENERAL CONTRACTOR 

Whether you’re building a new facility or renovating an existing space for your business, 
hiring a general contractor can make or break the project.  It’s important to find a qualified 
commercial general contractor to ensure that your project is on time and budget. Although 
it can take the time to find the right GC for your project, doing a little extra legwork before 
hiring a contractor can save you headaches down the road. When searching for construction 
contractors, research and open communication can help you find the best contractor for 
your job. 
 
 
1. Solicit Recommendations 
Selecting the first commercial general contractor that you find with a simple Internet search 
may not be the best option. Instead, ask your friends and business associates if  they’ve 
worked with any contractors that they would recommend. You can also use online reviews 
to help create a list of  candidates. 
 
2. Research Your Options Carefully 
Check each contractor’s website to get a feel for the type of  work that they do. Many times, 
their website will include other useful information, such as credentials and awards that the 
company has earned as well as a list of  references.  All of  this information combined will 
help you figure out if  a particular contractor will fit your project. 
 
3. See the Projects for Yourself 
Research can help you establish some facts about a contractor, but seeing their work for 
yourself  can help you gain a better understanding of  the contractor. Many contractors 
include a gallery of  completed projects on their website. Pictures are useful, but seeing the 
work in person may make your decision easier. Ask the contractor if  you can meet up to see 
a project currently underway, which will provide an opportunity to show you how he 
manages his workers and maintains daily operations. 
 
4. Consider More than Price 
Unless you’re on a very strict budget, don’t let price be the deciding factor when selecting a 
commercial contractor. If  you hire a commercial general contractor whose rates are 
substantially below the market rate, your project may be completed with substandard 
materials and hasty construction methods. Instead, focus on hiring a contractor who can 
meet your deadlines while also maintaining the quality that your project demands. 
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5 TIPS WHEN HIRING A GENERAL CONTRACTOR 

5. Talk to Your List of  Candidates 
Online searches and discussions with other business owners can only give you a limited 
amount of  information. Once you’ve established a list of  potential candidates, interview 
them so that you can make a final choice. Think about some questions that you want to ask 
before you chat with your potential contractors. For example, you may want to ask whether 
they use a fixed price or estimate on bids for projects. You can also use the interview to find 
out more about the contractor’s past projects. 
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WHY IT’S IMPORTANT TO BUILD A RELATIONSHIP 
WITH YOUR GENERAL CONTRACTOR 

In the commercial construction industry, building relationships is just as important as 
building structures. If  you often hire the lowest bidding general contractor for each aspect 
of  your commercial project may ensure short-term cost savings, but establishing a 
relationship with a general contractor, guarantees long-term quality and support.  

Below are some benefits to working closely with a reputable GC. 

1. Negotiated Contracts – Rather than using a competitive bidding process that 
prioritizes low prices, a negotiated construction process with a general contractor 
focuses on identifying the most important aspects of  your project and putting them 
first. For example, restaurants must make patrons feel comfortable at all times, so 
investing in a reliable HVAC system is vital. Be very clear when establishing your 
expectations upfront. In negotiated contracts, clients maintain final decision-making 
powers, and the GC presents you with the best options for flooring, lighting and other 
necessities. An experienced and knowledgeable general contractor can help you decide 
how to allocate resources to meet your desired outcomes. 

2. High-Quality Tradesmen – A general contractor depends on reliable subcontractors 
to finish projects as well as keep their business afloat.  A top-quality GC will only hire 
top-quality tradesmen so that every job will get done professionally and on time.   It’s 
the only option that makes sense.  Some companies will take their chances with 
unskilled or lower quality sub-contractors.  Only to have the bottom fall out of  the 
project.  Additionally, it’s important to mention that all electricians, plumbers and other 
tradesmen are not equally efficient. It’s important to work with an experienced General 
Contractor with a longstanding presence in the community. Over time, they get to 
know which tradesmen are the best at their given craft.  An added benefit of  building a 
strong relationship with your general contractor is you’ll also get to know their 
tradesmen which allow you to maintain open communication between all parties. 

3. Save Money – Believe it or not, working on a negotiated contract with a GC can be 
more cost efficient than taking the lowest bidder. Part of  the design/build service is 
finding ways to reduce costs without sacrificing quality. Your GC can recommend 
which materials and methods are the best for your budget, and they prioritize cost 
efficiency when planning the construction schedule as well. In a true partnership, both 
the contractor and the client benefit from savings, so it’s in the best interest of  the 
general contractor to get you the best deal. 
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TOP 6 SKILLS TO EXPECT FROM 
YOUR GENERAL CONTRACTOR 

When it comes to hiring a general contractor, you understand the importance of  references 
and a proven track record. Have you considered how that commercial contractor delivers 
success to a variety of  clients and projects? It takes a unique combination of  talent and 
expertise to bring the big jobs in on time and budget.  
 
When looking to hire a general contractor, also look for these six skills which are essential 
to the trade and solid indicators that you’re making the right hiring decision. 
 
1. Strong Management Skills – Every large-scale job involves a wide variety of  
professionals and tradesmen who need to stay on the same project page. The ability to 
coordinate different teams is one of  a general contractor’s most valuable skills. That 
aptitude for controlled oversight also helps keep schedules and budgets firmly on target. 
 
2. The Ability to Communicate – A contractor has to do more than explain job details to 
the client. Listening is just as important so that both parties can better understand options 
and manage expectations. Clear, honest communication can head off  problems and make it 
easier to deal with contingencies that do come up.   
 
3. Solid Network Development – Bringing together the best teams for the job depends on 
developing solid relationships across the industry. An established contractor leverages past 
successes with trusted vendors and subcontractors into a collaboration that ensures quality 
materials, fair costs and reliable workmanship. 
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TOP 6 SKILLS TO EXPECT FROM 
YOUR GENERAL CONTRACTOR 

4. Computer and Software Expertise – Today’s commercial construction projects often 
start on digital drawing boards. The sophisticated software handles everything from 
rendering and modeling to tracking on-site job progress. A contractor who recognizes the 
value of  emerging technology puts it to use on a daily basis.  The application of  emerging 
technologies helps ensure efficiency and control costs. 
 
5. Problem-Solving Prowess – The success of  industrial and commercial building projects 
depends on adequately addressing and solving problems as they arise. An experienced 
general contractor always protects the client’s best interests with well-developed action 
plans. A professional approach to problem-solving keeps the job on track without 
sacrificing time, quality or money. 
 
6. Navigation Know-How – From obtaining building permits to satisfying inspection 
processes, a commercial contractor has to know how to deal with local, state and federal 
agencies. On-site safety planning, ADA compliance and uniform construction codes are just 
a few examples of  critical regulations that require expert navigation. 
 

Understanding local laws and local tradesmen 
 is a great segue to the next topic.  
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CHOOSE A LOCAL GENERAL CONTRACTOR  
INSTEAD OF A NATIONAL FIRM 

Connections with Subcontractors 
General contractors often rely on subcontractors to finish aspects of  construction projects, 
such as electrical work. A local contractor may have a more established network of  contacts, 
potentially reducing the cost or improving the quality of  your final project. A national 
general contractor, on the other hand, may need to devote some time and resources to set 
up their list of  sub-contractors. If  a subcontractor falls through, it may cause delays as the 
contractor looks for a replacement. 
 
Efficient Communication 
Working with a contractor in your area means that you can communicate quickly and 
efficiently with each other. You won’t need to go through a representative of  the national 
firm; you’ll be able to talk directly with the contractor in charge of  your project. If  the 
circumstances of  your project change during construction and you need to renegotiate the 
terms of  your project, you won’t have to wait for approval from the head office to finalize 
the new details. 

When it comes to selecting a general contractor, 
one aspect to consider is working with a local 
contractor instead of  a national contractor. 
Because each state has different laws and many 
municipalities also have special considerations, it’s 
important to hire a local general contractor that 
has better knowledge of  the area.  Here are some 
additional 
 
Knowledge of  Local Laws 
Working with a local general contractor makes it 
easier for your project to progress smoothly. A 
local contractor who has been in the business for 
years is already familiar with the laws that may 
affect your project. In contrast, a national 
contractor may not be as familiar with all aspects 
of  Pennsylvania construction law; noncompliance 
with aspects of  Pennsylvania law can lead to fines 
and delays. 
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CHOOSE A LOCAL GENERAL CONTRACTOR  
INSTEAD OF A NATIONAL FIRM 

Keep Your Money Local 
Buying local isn’t just a trend. It’s a way of  life. If  you hire a national general contractor, a 
portion of  your construction costs will find their way back to the contractor’s head office. 
Working with a local commercial general contractor, however, will keep your money in the 
local community. Shouldn’t we be doing everything we can to grow our local economies? 
 
Greater Flexibility 
Large national companies require guidelines to control their national operations. However, 
these guidelines can sometimes restrict the ability of  the local office to change their policies 
and procedures to fit the nuances of  your project. Local contractors can be more adaptable 
and nimble; your local contractor won’t have to get approval from the head office to deviate 
from their standard policies if  the circumstances of  your project require a more flexible 
approach. 
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BEST PRACTICES FOR COMMERCIAL 
CONSTRUCTION PROJECTS 

Only Select Specialists 
Whether you’re in the retail business or the restaurant industry, only consider general 
contractors that specialize in the type of  project you need to be built. Some contractors will 
take any job to make ends meet.  However, it’s important to choose a general contractor 
with experience in your field. A good way to verify their experience is to review their online 
portfolio or call for references. 
 
Beware of  the Lowest Bid 
Contractors that bid low often take on more clients than they can handle, which leads to 
taking shortcuts and missing deadlines. Taking the lowest bidder could cost you more in the 
long run if  you have to bring in someone else to finish the job. 
 
It’s Okay to Negotiate 
Never underestimate the power of  price negotiation. Negotiating with one company is 
often likely to yield a better price than requesting bids from many different companies. 
Negotiations also strengthen business partnerships by building trust between both parties. 
 
Establish Clear Contract Criteria 
Before signing the dotted line, have a checklist for all contracts, which should include: 
drawings, materials, specifications, timelines, inspections required, payment schedules and 
close-out procedures. Also, set up payment milestones that are representative of  the work 
that has been done. 
 
Choose Your Construction Contractor Before Your Architect 
Paying an architect for plans before bringing in your general contractor is asking for change 
orders during construction. The people building your project need to be involved in the 
earliest planning processes. You can kill two birds with one stone by selecting a design-build 
general contractor who can provide an engineer and architect for you. (Yes, we offer those 
services as well) 
 

Establishing a set of  best practices for vetting and cooperating 
with commercial construction contractors can help a business 
distinguish itself  by ensuring a high standard of  quality on all 
projects.  
 
Here are some options to uphold when working with commercial 
construction companies. 
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BEST PRACTICES FOR COMMERCIAL 
CONSTRUCTION PROJECTS 

Plan Progress Meetings 
Nothing ever goes as planned, so requiring regular communication will help prevent small 
problems from becoming big ones. Your contractor should be doing their best to please 
you, so the worst thing you can do is avoid addressing concerns as they arise. 
 
Plan for Preventive Maintenance 
When you’re running a business, you can’t just wait for your HVAC unit to break down. 
Having to close shop for maintenance can devastate your bottom line, which is why you 
must schedule routine tune-ups for all equipment. In addition to lost revenue, 
malfunctioning equipment can lead to safety hazards. 
 
Keep Up With Commercial Construction Trends 
Who has time to keep up with commercial construction trends?  Your GC!  We subscribe to 
the latest commercial construction news to stay abreast of  the newest trends and building 
materials. The more knowledgeable your GC has about the construction industry, the easier 
communication will be between you and your contractor. 
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CHOOSE A COMMERCIAL CONSTRUCTION 
COMPANY THAT IS BONDED AND INSURED 

As the client, you expect protection from contingencies that can arise during a large-scale 
project, so you want to hire a licensed general contractor. Even though the State of  
Pennsylvania doesn’t require commercial construction companies to have a license, you still 
want to make sure to work with a qualified general contractor that is bonded and insured 
for your protection.  
Here are the three top reasons for choosing a commercial contractor while protecting your 
investment. 
 
1. Insurance Covers You Both 
A commercial builder’s insurance is similar to the coverage that protects your home and 
business. Without it, unforeseen circumstances can inflict severe damage on the company’s 
bottom line. An established, insured and bonded general contractor maintains additional 
insurance coverage designed specifically for the commercial construction industry. It 
extends liability coverage to you, the client, in the event of  damage to your property 
resulting from the building process. A fully insured contractor also carries worker’s 
compensation for on-job injuries covering medical costs and lost wages. Otherwise, you 
might become liable for these unexpected expenses. 
 
2. Bonding Is Your Guarantee 
Clients often think of  a general contractor bond as a type of  insurance. Instead, it’s a 
guarantee between the builder, surety agent and client. A general contractor obtains a surety 
bond that covers job performance by all contractual obligations. It establishes liability 
protection that compensates you if  the company fails to complete your project. A reputable 
commercial construction contractor also secures payment bonding that covers you in case 
of  the builder’s inability to pay for permits, supplies or labor. Insurance plays a critical 
backup role in every construction job, but bonding offers specific guarantees against unique 
liabilities that can develop during your commercial project. 
 
3. You Know Who You’re Working With 
It’s a common misconception that a construction license here in Pennsylvania is required 
for all builders, but the process only applies to residential contractors. As a premier 
Pennsylvania Commercial General Contractor, CBF Contracting has adhered to responsible 
insurance and bonding practices for more than 35 years. As you consider hiring a general 
contractor for your project, ask specific questions, and expect documentation that you can 
easily verify. An established construction company has a proven track record of  success and 
is always willing to demonstrate financial and liability coverage. 
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ABOUT CBF CONTRACTING, INC.  

CBF Contracting, Inc. is a full-service PA General Contractor.  We provide high-quality 
general contracting services for both new commercial and industrial project clients in 
Western Pennsylvania, Eastern Ohio and Western New York State. 

From ground up commercial construction to large scale industrial build outs, CBF 
Contracting, Inc. delivers cost management, time management and quality management to 
each and every project. With over 35 years as a PA General Contractor in the industrial and 
commercial construction industry, our loyal and talented employees know how to get the 
job done – and most importantly, how to get it done right. 

Each commercial construction project we undertake for our clients is unique and deserves 
our skillful combination of  Planning, People, Products, and Services.  We look forward to 
getting to know you and building a relationship based on the values of  integrity, 
commitment and trust. 

To achieve our final objective, the total satisfaction of  our client's needs,  CBF Contracting, 
Inc. advocates: 

• Early contractor involvement for commercial construction projects 

• Ongoing communication between project principals and:  

o Client and all team members 

o Contractors and sub-contractors 

o Architects involved in the design 

o Engineers 

• Job site teamwork is encouraged 

• Rigorous attention to detail 

• Meticulous budget and schedule control 
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ABOUT CBF CONTRACTING, INC.  

Since 1978, CBF Contracting Inc. has provided general contractor services for commercial 
constructions projects in the Western PA area.  We have worked diligently to build projects 
and provided commercial construction services in the following eleven county region: 

If  you are looking for a General Contractor,  
contact us today for a quote or  

call us at 814-745-3000.  
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